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Do it for your family and 

loved ones, 

Do it for your community,

Do it for Devon.



Introduction

• Emphasis on personal responsibility and self-compliance means it is vital everyone 

feels part of the local plan

• Engagement, openness and transparency essential to build trust and confidence and 

sense of collective ownership 

• Good public information and messaging can help secure ongoing public support and 

compliance 

• Communicating well with individuals, communities or workplaces affected by a Covid-

19 situation can help ensure active support for any local action needed

• Establishing strong local leadership speaking with a clear, credible and trusted voice is 

key. 



Key principles

We will:  

• Be as open and transparent as possible

• Reach out to engage well and ensure public and community 

participation and collective ownership

• Ensure affected communities and businesses are well informed and 

supported 

• Ensure specific needs of vulnerable people and diverse communities 

are met

• Make maximum use of existing trusted community networks wherever 

possible

• Talk to people in a language they understand using the channels they 

recognise and use

• Involve all key local players (eg. elected members, local community 

organisations, local influencers) in event of a local Covid-19 situation 

with risk of community spread



Our Strategy

There are three main elements:

1. Amplify prevention messages plus promoting the NHS Test and Trace 

campaign and latest advice and guidance through local channels with 

tailored messages for Devon’s key audiences

2. Build trust and confidence by demonstrating strong local leadership and 

establishing and promoting Team Devon LOMP amongst key stakeholders 

and communities and reassuring that local action plans are in place

3. Rapid response ensuring a timely, appropriate and well targeted 

communication response is given in the event of a local Covid-19 

situation

Each strategy has its own detailed action plan including the identification of 

key audiences, stakeholders, messages and a channels.



1. Prevention (advice and guidance)

We are:

• Uplifting national collateral and messaging using local channels

• Ensuring all the latest guidance and advice is easily available and promoted among 

partners including businesses and communities

• Tailoring national messages to a Devon audience where appropriate or beneficial 

eg. Tourism and tourists, use of face masks, etc

• Targeting bespoke messages to groups who are struggling to comply in a way that 

will help them engage eg. Young adults, migrant workers, etc. 

• Working to better target advice and guidance to most vulnerable and previously 

shielded 

• Working to identify, target and adapt messages for those most at risk of exclusion 

using alternative formats including BSL video, Easy Read, 19 identified community 

foreign languages, large print and audio.

Other likely activity includes:

• Webinars with specific sectors and providers

• Radio phone-ins by local public health specialist  











2. Build trust and confidence 

Following a major media launch of local outbreak management arrangements and a 

newspaper door drop to 300,000 households, we are:

• Regularly briefing MPs and other key stakeholders (including media)

• Undertaking internal communication across partnership including via communities

• Making LOEB and other aspects of the outbreak management process as 

transparent and accessible as possible

• Producing a public website with full information on local outbreak plans and with 

live data feeds

• Publishing and promoting specific local sector plans and preparation where 

appropriate eg. Tourism and leisure industry, return of university students, etc.

• Seeking opportunities to promote the activity of the HPB and LOEB through the 

media eg. media releases, interviews, etc.

Aim is to establish Devon LOMP spokespeople as credible, recognised and trusted 

sources and that we speak as one with a strong and clear voice











3. Rapid Response (dealing with local Covid-19 situation)

We are currently working to:

• Identify and plan for higher risk scenarios and settings

• Develop a communications checklist and toolkit to use in the event of local 

outbreak (linked to developing Public Health Standard Operating Procedures)

• Develop key messages and marketing collateral for range of scenarios and settings

• Identify and agree use of existing trusted communication networks and channels 

(eg. GP SMS system)

• Identify likely high risk and currently excluded groups and develop action plans and 

channels to target in event of outbreak eg. plan for rapid deployment of range of 

alternative formats including translation services, easy read, etc. and ensure as 

much of this as possible is available in advance

• Develop and rehearse use of new channels such as hyper-local geo targeted social 

media

Plans will be subject to testing and review through communications active 

participation in scenario-based training and links to national best practice work. Senior 

communications staff will be represented at all levels of incident response.  









Strategy and messages will remain 

under constant review and 

development


